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Outline

MARKETING 
STRATEGY

SALES STRATEGY CONFERENCES & 
EVENTS

CONTACTS & 
SUPPORT TEAM



Marketing Strategy

Objective: 
to provide a diverse marketing plan that employs multiple tactics to achieve higher 
success of engagement with new & existing AEPA members and to grow contract sales



2021 – 2022 
Marketing 

Strategy 
Overview

 Quill.com website presence – a general AEPA landing page + co-
branded landing pages for each state agency

 AEPA-specific print –education catalog customized for AEPA Quill 
customers + monthly direct mailers highlighting special pricing under 
the contract

 Co-branded flyers to AEPA state agencies highlighting various Quill 
solutions under the contract to be shared as the agency sees fit

 Conference attendance & support
 2020-2022 travel was limited due to Quill’s COVID-related 

traveling restrictions (restrictions removed at the beginning of 
2022)

 Expecting a more robust involvement in 2023 and moving 
forward

 Attended the 2022 Spring AEPA meeting
 Supported state agencies by providing giveaways and door prizes 

for various conferences : Kentucky, Florida, Indiana, and Texas

 Ongoing inside sales team training



New Contract Launch Strategy 

Email Award Notification 
Letters to Quill.com 
customers outlining the 
AEPA Bid Renewal while 
highlighting benefits of 
AEPA and the AEPA pricing 
program through Quill

1
Update all customized AEPA 
marketing collateral and 
forms with the new 
contract number(s), term, & 
pricing

2
New contract seller training 
across all Quill sales 
channels

3



Website Presence
AEPA general landing page
• Highlights the AEPA agency and provides an interactive 

map of participating states
www.quill.com/aepa

• Call to action: sign up today or to log in to see your 
AEPA special pricing

Individual AEPA State Agency landing page
• Co-branded with a corresponding AEPA state agency 

logo 
• High-level overview of the state contract discounts 
• Helpful links to 

• AEPA website
• State agency website
• Customized AEPA Teacher Request Order Form

• Call to action: contact Quill to activate your account 
today

http://www.quill.com/aepa


Print
Education Catalog*

• Customized AEPA inserts for AEPA members

• Inserts highlight the AEPA contract discounts 
and overall benefit of AEPA & Quill

• Call to action: “Go to Quill.com/aepa and 
click on your state to see full category 
discounts and details. Not sure if you’re a 
member? Call us at 800.634.4809”

• E-catalog available per customer request

Direct Mailers*

• AEPA direct mailers to Quill AEPA customers

• Highlight AEPA exclusive offerings

• Call to action: “Log on to see your low AEPA 
price.”

*AEPA is the only coop partnership with Quill 
EDU catalog and direct mailer versioned pieces



AEPA State Agency 
Marketing Collateral
• Co-branded PDFs highlighting a steady 

stream of Quill solutions paired with the 
AEPA contract to be shared by the AEPA 
state agency as they see fit

• Ability to focus on specific product 
categories based on the individual state 
contract performance & overall business 
focus

• Call to action: visit Quill.com (embedded 
links) and/or contact a corresponding 
support contact (AEPA liaison, quote 
specialist team, account manager, etc.)



Sales Strategy

Objective:
a comprehensive per-state sales strategy, including but not limited to AEPA specific call 
campaigns and ongoing seller training to increase awareness of the AEPA contract in 
participating states, to acquire new buyers,  and grow overall contract sales



QUARTERLY STATE AGENCY MEETINGS

• Present a detailed YTD and YOY contract 
performance per product category to 
the state agency representatives 

• Identify strengths and opportunities for 
growth

• Gather intel from the state agencies on 
regional purchasing trends

• Share the trends with all public sector 
sales channels

GOAL: provide regional intel to sellers in 
order to position the contract more 
effectively while speaking with eligible 
members

CONTINUOUS SELLER TRAINING

• Various training activities to ensure 
sellers are proficient in positioning the 
benefits of purchasing through AEPA 
and Quill

• Solidify effective value propositions 
leveraging the contract within all 
awarded states to increase conversion 
and grow sales

• Provide a centralized sales enablement 
resource to house all AEPA-specific 
marketing collateral for sellers to share 
with their schools as needed

• EDU New Hire training specific to AEPA 
benefits & sales strategies to effectively 
leverage AEPA contract & partnership

GOAL: position all sellers as industry 
experts to build trust and engage 
schools in purchasing under the 
contract

INSIDE SALES ACQUISITION CAMPAIGNS

• Work with the AEPA state agencies on 
obtaining member lists to identify 
participants that currently do not 
purchase from Quill and leverage the 
state contract to engage new buyers 

• A dedicated, highly-skilled team to 
effectively position Quill & AEPA and 
convert with an order under the 
contract

• Leverage state agency relationships to 
reach out to non-responsive 
schools/districts 

• Create and deliver webinars to 
prospecting schools, highlighting 
Quill/AEPA benefits

GOAL: increase the number of unique 
buyers under the AEPA contract and 
grow incremental sales



Customized AEPA Teacher Request Order Form

 Introduce the AEPA contract  
pricing to a new buyer & use as 
a visual proof of the savings 
over EDP.

 A buyer can send to all 
teachers as an order form. The 
file is interactive and will 
calculate per item.

 Engage the customer with our 
AEPA landing page, highlight 
the contract savings, instruct 
on how  to download the form, 
and walk them through on 
how to use the form and its 
benefits.

TRF SELLER UTILIZATION EXAMPLES:



Conferences & 
Events

Winter AEPA Conferences

Spring AEPA Conferences

IASBO Annual Conferences 

Collaborate with the state agencies to support 
conferences either by attending or by providing 
contract collateral, giveaways, and/or raffle prizes



AEPA Contacts & 
Support Team
Samra Cejvan, Buying Group Manager

Samra is the primary point of contact for the Quill.com & AEPA relationship

Karrie Campanella, Education Sales & Business Support Manager

Karrie manages Quill’s bid & sales support teams, including the Buying Group 
Manager 

Romi Moormeier, Sales manager

Romi manages Quill’s public sector sales, including the Education and 
Specialist Team Managers 

Therese Schwarz & Jason Koepke, Education Team Managers

Therese and Jason oversee the inside sales teams and help to penetrate our 
AEPA contracts in each territory throughout the country

Janelle Love & Blair Boyer, Specialist Team Managers

Janelle and Blair oversee our Specialist Teams that offer additional support to 
AEPA participants with planning, sourcing, and executing furniture, 
technology, custom print and large purchase projects

Sarah Lindberg, Bid Team Manager

Sarah oversees the team that is responsible for processing and maintaining 
the AEPA bids
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